Explanatory Seminar on the Implementation of Development Indicators

From September 17 to 20, 2024, M. Kh. Dulaty Taraz Regional University organized
explanatory seminar-meetings dedicated to the implementation of Application Ne4 of the University
Development Program. The seminar was attended by the directors of the Academic, Research, and
International Cooperation Departments, as well as heads of 27 structural units, including the
Registrar’s Office, Online Learning Department, Human Resources Service, Military Department,
Library and Information Center, Project Management and Digitalization Center, Karatau Mining
and Technological College, Admissions Committee, Accounting Department, Planning and
Economic Management Department, and the Social Work Department.

During the meeting, participants discussed the updating of the annual report, monitoring
processes, and the indicators submitted by Dulaty University to the Ministry of Science and Higher
Education of the Republic of Kazakhstan in accordance with Application Ne4 of the University
Development Program.

Vice-Rector for Strategic Development and Internationalization Sh. Yessimova provided
clarification on the system of public administration and state planning in the Republic of
Kazakhstan, including the processes for achieving goals, target indicators, objectives, intermediate
outcomes, and final performance results specified in planning documents.

In addition, strategic documents emphasize the application of data-driven approaches (“data-
driven policy design™), highlighting the necessity of conducting planning based solely on
analytically justified outcomes that will lead to significant changes at the institutional and sectoral
levels.

Head of the Strategic Development Office Zh. Daribaev presented information on the
University Development Program for 2023-2029, the Concept for the Development of Higher
Education and Science in the Republic of Kazakhstan for 2023-2029 (approved by Government
Resolution Ne 248 dated March 28, 2023), and Application Ne4 of the University Development
Program, which includes 127 indicators to be achieved in the calendar years 2023 and 2024. He
reported on 63 indicators submitted externally and raised questions regarding the corresponding
indicators with each responsible person and structural unit head.

Head of the Strategic Planning and Coordination Department S. Teleuova provided
clarification on the preparation of appropriate justification comments for performance indicators not
fulfilled by the heads of structural divisions in accordance with Application Ne4, as well as on the
supporting documentary evidence required to confirm the indicators.

At the end of the seminar, clarification sessions were conducted in response to participants’
questions.
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