Seminar on the Information Portal for KPI Cards of University Employees

An explanatory seminar was held at M. Kh. Dulaty Taraz University for
responsible staff members from all structural divisions regarding the electronic
information portal for KPI cards used in annual planning and tracking performance
indicators.

Head of the Strategic Development Office Zh. Daribaev provided clarification on
the conditions for defining indicators that characterize the effectiveness of university
officers and staff. Additionally, he introduced the seminar participants to the rules and
methodology for calculating the main indicators (KPIs) for the administrative and
management personnel. At the end of the calendar year, administrative staff will fill out
their KPI cards with actual values on the electronic portal, where information will be
monitored by the heads of each division, as well as by the Accreditation, Rating, and
Quality Assurance Department, with continuous monitoring conducted via the portal.

Head of the Project Management and Digitalization Center D. Tolegenova
http://bpms.dulaty.kz/admin/page/profile-page explained how the portal works and the
procedures for using it.

At the conclusion of the seminar, staff from the Strategic Planning and
Coordination Department provided relevant answers to participants' questions.
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