The basics of working with the KPI system were presented to the faculty

and academic staff

Instead of PD 3.06-2023, a new draft PP 3.33-2023 "Rules for Evaluating the
Performance Indicators of Teaching Faculty (KPI)" was developed. The draft was
distributed to all institutes/faculties, departments, and gathered more than 150
suggestions, which were grouped into 24 letters.

For the analysis, summarization, and determination of the performance ratings
of professors, lecturers, and researchers, a proposal was developed, and an order
was issued regarding the composition of the commission.

On November 4, 2023, the first meeting of the internal commission on
professional evaluation of Dulaty University took place.

To explain the new KPI system and gather suggestions, meetings with the
faculty of all institutes/faculties were organized according to the approved
schedule.

On November 29, 2023, the second meeting of the ranking commission was
held, where the final draft of the "Rules for Evaluating the Performance Indicators
of Teaching Faculty (KPI)" was discussed and presented for approval to the
Academic Council.

The Board Member and Vice-Rector for Strategic Development and
Internationalization, Sh. Yessimova, gave a report on the new KPI system and the
University Map, which includes a system of indicators and metrics for all levels of
development.
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Ipumeuanue: yuacmuuxu obeyszcoenun - IIIC gpaxynememos u xagheop.

HauaasHuk YopasiaeHus

110 CTPATErHYeCKOMY PA3IBHTHIO

K. lapubaen




