CLARIFICATION OF THE IMPLEMENTATION OF THE KEY INDICATORS
OF APPLICATION Ne 4 TO THE DEVELOPMENT PROGRAM

On October 8, 2025, a meeting was organized at Dulaty University with the heads of
structural units responsible for application Ne 4 to the Development Program.

e The objectives of the meeting were:

e To assess the implementation of the key performance indicators for 2025;

e To hear reports from the responsible persons on the status of indicator

fulfillment;

e To clarify the plan of key performance indicators for 2026-2028.

% The meeting was opened with introductory remarks by Board Member and Vice-
Rector for Strategic Development and Internationalization, Sholpan Yessimova, who
shared her views on the importance of the performance indicators.

% During the meeting, the progress of 45 indicators for the current calendar year
was discussed.

% At the conclusion of the meeting, amendments and adjustments were made to a
number of indicators. The responsible structural units were provided with clarified
deadlines for formalizing the indicators through supporting documentation and uploading
them into the system.

¢ Information on the implementation of the University’s key performance
indicators for 2025 will be submitted for review to the Ministry of Education of the
Republic of Kazakhstan in early November.







